
EMPLOYEES 

 

CHANNEL OF SUPERVISION, ACCOUNTABILITY AND DECISION 
MAKING 

 

 
ELECTRICAL & MECHANICAL DEPARTMENT. 
 
1) Sl.No.(iii): Channel of Supervision, Accountability and Decision making: 
 
a) Channel of Supervision, Accountability: 
 
 

 
 
 

 
 
 
 
 
   
   
 
 
 
 

The Supervisory Staff and above are accountable for the activities in their respective area of 

work . Ultimate decision making authority  is Chief Mechanical Engineer. 

 
STORES DEPARTMENT 
 
 
 
 
 
 
 
 

 
 
 
The Stores Assistant Grade I & II and above are accountable for the activities in their respective work 
and the ultimate decision making authority is Controller of Stores.  
 
 
 

SUPERVISORY 

STAFF 

(TECHNICAL/ 

NON-TECHNICAL) 

 

ASST.ENGINEERS 

ASST.EX.ENGINEERS 

JR.ADM.O/ADM.O 

EXECUTIVE 

ENGINEERS 

SR.ADM.O. 

SUPERINTENDING 

ENGINEERS 

CHIEF 

MECHANICAL 

ENGINEER 

Controller of 

Stores 

Dy.COS  ACOS  O.S 

Stores Asst.GrI /Gr II S.S Sr.S.S  A & L 



MARINE DEPARTMENT 
 

DEPUTY CONSERVATOR 
 
 
 
 
 
 

              A.O.(E) 
                     A.O.(G) 

                                    A.O.(S) 
                                                                         P.A. TO D.C. 

HARBOUR MASTER 
 
 
 
       D.M.I.     D.M.II  PILOTS        D.M.III 
     
 
            F.O.&A.S.O.                                              S.S.O. 
 
A.M.O.             S.E.(MRSS) 
 
 
A.E.(MARINE) 
 
 
                    T.A.(PC)             ENGINEER (MARINE) 
 
 
                                               A.E. (FCSS) 
 
 
 
 
 
 
 
 
 
 
 
 
 
           

D.C.’S OFFICE 



TRAFFIC DEPARTMENT 
 

TRAFFIC MANAGER 

 

 
 

   ATM(SYS)    Container Terminal Manager  DM(C)                        DTM(R) 

 

  

 

       P.A 

        ATM  ATM(C)  ATM 

                   (SWH)            PASS SEC 

 

   AO/TM          AO       ATM(R) 

          CDO              Marshalling Yard 

 

 

Dy.Dir(P&R) 

         

   DTM (P)  DM(OP) M(M&S) . Sr.A.O  ATM(R) 

       RO                             CHD                   BD 

 

   ATM (P)              ATM Mktg 

                 AO 

                (Rly) 

   AO (P) 

 
     ATM   ATM   P.O. 

     AREAI  AREA II  CHD 

 

     ATM  ATM 

     AREAIII III SEC         AO 

                CHD 

               

     ATM  ATM 

     AREAIV S.CTRL   AA 

          CHD 

     ATM  S.O. 

     AREA V C & G  

              DLO 

            CHD 

           ATM (OP 

              

AO(P) 

 
 
 
 
 
 
 
 



ACCOUNTS DEPARTMENT 
 
 

FINANCIAL ADVISER & CHIEF ACCOUNTS OFFICER 

                   

ADDITIONAL CHIEF ACCOUNTS OFFICER 
                                  

                        

                   PA to FA &CAO

Sr.Dy.C.A.O.( Revenue)      Dy.C.A.O.(Establishment) 

  

 

   

 

   

 

   

 

   

 

        

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

   

 

  
 

                     

A.O. 
(Assmt) 

A.O. 
(Rent) 

A.A.O. 
(Gl) 

A.O. 
(Refund) 

Cash 
(Rev) 

A.O. 
(BAO)      

A.O. 
(Estt) 

A.O. 
(OE) 

A.O. 
(T & M) 

A.O. 
(EME I&II) 

A.O. 
(EME III&IV) 

A.O. 
(CDN) 

A.O 
(Pen) 

A.O. 
(Family 

Pension) 

                              

                      

Dy.C.A.O.( Accounts & Taxation)      Dy.C.A.O.( Project & Bills) 
                             

                         

A.O.(Compilation)  A.O.(Budget)      A.O.(Bills) A.O.(Project)  (Privatisation & Tariff)

                    

                    

      C.A.O.(Stores)         

                                 

                          

A.O 
(Cash) 

A.O. 
(Stores I & II) 

A.O. 
(Stores III) A.O.(HBA) 

A.O. 
(S.V.) 

A.O 
(Funds) 

A.O. 
(Medical Bills)   

                   

 



CIVIL ENGINEERING DEPARTMENT 
 

Employees Supervisory staff Asst.Engineers 

 (Technical/Non-    Asst.Exe.Engrs 

 Technical)     AO/Jr.AO 

 

 Executive Engr                Superintending Addl.CE 

 Sr.AO(E)               Engineers 

 

               CE 

 

 The above Supervisory staff and above are accountable for the 

activities in their respective area of work.  Ultimate decision-making authority is 

Chief Engineer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 
 
 
 
SECRETARY’S DEPARTMENT 
 

SECRETARY 
 
 
 
Dir(Trg) OSD(E)  CPRO    DS(IR) DS(L)  Dy.CVO         CLWO AA(F)   PAs 
            
             
C.D©         AS(IR)    AO)L)       ALWO, AA(W)     
                    AVO 
 AS(G), AWO(Jr)              Librarian 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

MEDICAL DEPARTMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Supervisory Staff as listed above are accountable for the activities in 

their respective area of work. Ultimate decision making authority is Chief Medical 

Officer. 

C.M.O 

D.C.M.O 

Jr.Adm.O Sr.Adm.O 

O.S (P)

  

O.S (E) – 2

  
O.S (MRD) 

A.C.O.S (M) 

A.S (A) –2 

A.S (H) 

SUBJECT CLERKS 

A.S (P) 

Matron 

Medical Stores, 

Surgical Stores 

& Pharmacy 

Section 

Nursing 

Staff 

Medical 

Officers 

Other 

Hospital 

Personnel 

Office Staff 


